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Confidence

Social Awareness and Voluntary education (SAVE) found society envisions
building a child friendly society. The organization seeks sustainable solutions
to long-term problems of street and working children through an integrated,
community-based, participatory approach that reinforces civil society,
community-based organisation, garment and textile industries and as well as
government initiative. Through an array of empowering measures, it works
to open opportunities for children, women and labourers and improve their
living conditions.
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SAVE envisions a child labour free society with access to education, women
and migrant labourers exercising their rights to decent work places.

Eradication of child
labour; comprehensive
socio-economic,
political empowerment
of women, promoting
decent  living  and
working standards for
labourers including

R migrants and promoting
a migrant friendly environment through awareness education, skill-
enhancement, capacity building, networking, lobbying and advocacy and by
strengthening of community structures.
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SAVE over the last two and a half decades has established itself as an organization

committed towards welfare and empowerment of street and working children,

women empowerment, labour rights. The organization has worked with multiple
stakeholders: industries, clothing brands, governmental bodies, media, private sector,
international and national NGOs and multilateral organizations to create a platform and
an understanding towards this marginalized and voiceless section of the society.

Taking impetus from its previous work SAVE this year articulated and highlighted
involvement of community addressing the issues of working children at the international
level and as well the remedial measures by creating Child Labour Free Zone (CLFZ) in
12 wards is experimented.

Child Labour Free Zone (CLFZ) is a geographical area where all the children are
systematically taken away from any and all forms of labour work and are reintegrated
into formal full-time educational institutions. To achieve this, the focus is to work with
children who are not only engaged in child labour bust also those children who do not
attend schools.

CLFZs are developed based on the four core principles of the UNCRC namely - non-
discrimination; devotion to the best interest of the child; the right to life; survival
and development; and respect for the views of the child. With this as an organization,
11milestones were developed to apply the principles using an area-based approach along
with the support and assistance of political leaders, experts within educational institutes,

private enterprises, and the community in order to achieve a society without the existence
of child labour.

“No child should work; every child belongs to school
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¥ RIGHTS

Overview of the year Highlights

The project reports of this year are reflected the reach outs with sustainable development
goal.

(T 2.1. Child Right Cell :
EDUCATION

Ensure inclusive and equitable quality education and promote lifelong

a
learning opportunities for all.
The child right cell sector of SAVE reached out 221 inter and intra

state meals through established 10 Bridge course centers in and around
Tiruppur district. At the end of the bridge course students enrolled in the regular school
and they are followed for three consecutive years. The constituted project team consists of
coordinator, documentation and accountant, teachers, community organisers and language
tutors SAVE Annual Report April-2019 to March-2020 4 have identified the students from the
community visiting through door-by-door survey and Participatory Rural Appraisal (PRA)
method. The identified 221 children brought to the bridge course centre by having consultative
meeting with their parents. The students in the centre experienced the learning through miles
stone approach, the child education journey from 1st grade to age wise grade, it means 12
years old child supposed to study a grade of 7th, she/he did not attend the school, thus, the
tutoring started from basic to gain the confidence of the particular child learning capacity. The
bridge course centre not only give education and also provide an opportunity to involve in
sports, games, cultural activities, personality development, and gender perspective. The health
and hygiene awareness and noon meals, educational materials including uniform to each one.
All the national, local festivals and children’s special days 18 were celebrated to accustom to the
local culture. 437 Parents and care givers invited on every full moon day during the reporting
day to experience their child’s participatory talents.
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2.2.Women Development Center:

Achieve gender equality and empower all women and girls

GENDER
EQUALITY

Gender Division of Labour was focused during the reporting period
with 2459 working women in Tiruppur and 8 districts in Tamil
Nadu namely Nagapttinam, Thiruvarur, Theni, Madurai, Sivagangai,
Salem, Erode, Coimbatore, Dindigul. Sexual division of labour results
from the social differentiation introduced by the relations between
men and women that attributed activities and roles according to the
person’s sex. The specific tasks and activities were attributed to men and to women according
to the socio- economic and cultural context. Both men women have multiple work roles.
These include: production, reproduction, essential household and community services, and
community management and political activities. Every roles were rotation sensitised through
112 different workshops and the mass gatherings during the reporting period.
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Capacity enhancement of Media development on GBV

GBV on Social Media through You tube Channel was done during the reporting period. Soon
after video content was prepared, suitable social concern media was approached and it was
published, the reach out viewers are crossed more than 200,000 altogether.

Growing with Confidence



Y L T Y L -l PR ]

Facellemt cxn i lnmnalson comeranilol s
|

Uneful mformation., Awareness .. With_ Com

ind wonderiul messngd ieam
ShidiiaroNAT

Very funy meanzle tseful oo

Tovall the ladics walehma this viden | & Umamina
knvalan

Hats off 1o team 1! or spreadimg avwanmeons aboot Ravalan

L - |1
Correct mesii Hiats afl
Titsleictuil |
Excellent video, safibe fo your jmimi

Kiag e g

i i1 bl
-z T




) SAVE Annual Report
April-2019 to March-2020

SAVE Annual Report April-2019 to March-2020 8
Our Video on “Kavalan SOS” was broad on the occasion of New Year at Besant Nagar
Beach, Chennai

2.3. Lahour resource Genter:

LALLM Promote sustained inclusive and sustainable economic growth, full and
ECONDMIC GROWTH . .

productive employment and decent work for all Five pronged approchers
/\/i were taken to promote decent work and economic growth.

2.3.1.WOI‘|(0I‘S ﬂr!lalliSilI!I in Tiruppur garment and it supply chain on decent

work and sensitising had done based on four basic labour classification with the concept of
collective bargaining during the reporting period. Formal workers of 10,747 in factory,informal
workers of 4483 in Medium,Small,Micro Enterprises and 1849 home based workers , the special
category of 3746 interstate migrant workers are organised in to federation namely Garment
Workers Federation, Medium,Small,Micro Enterprises workers federation, Unorganised
garment homebased workers federation and interstate migrant workers federation to stregthen
their collective baragaining. Find more information in www.tiruppurlabour.com
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Charter of Demand preparation
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Charter demand presenting to trade unions for forth-coming negotiations

2. 3.2. Promotion of Multi-Actorfor Sustainahle Garment Supply
Chain:

The primary aim is the systemic improvement of labour conditions in Tamil Nadu textile and
garment industry. It was done with following benchmarks:

¥  Workersin 192factoriesofthelowertiersofthetextilesupply chainareaware offundamental
labour rights.

¥  Theaccessto grievance and remedy through functioning Grievance Redressal Committees
(GRCs) and Internal Complaints Committees (ICCs) in factories of the lower tiers of the
textile supply chain is improved.

% Willingness for dialogue and cooperation between all relevant stakeholders in the textile
industry in Tamil Nadu, both at state and district level, is created.

Selection of factories :

4+ By 31st March 2020, SAVE approached 526 factories. 135 factories in Dindigul, 131 factories
in Erode, 121 factories in Coimbatore and 139 factories in Tiruppur

4+ 192 MoU were signed with factories to conduct the training.
4+ The training currently started in 98 factories and completed in 59 factories.

4+ Currently, 92 % of the factories, in which the training started, were spinning mills.
Training for the Management

4+ In 192 factories one-hour lasting awareness building/ briefing session with the top
management have been completed and 271 top-level managers participated in the sessions.

4+ In 157 factories one-hour lasting awareness building/ briefing session with the middle
management have been completed and 1612 managers participated in the sessions.

4+ In 157 factories one-hour lasting awareness building/ briefing session with the HR managers
have been completed and 339 HR-managers participated in the sessions.

Training for the Workers

4 In 115 factories awareness building sessions with the workforce have been completed and
17595 workers participated in the sessions. Out of this number, 11533 have been female.
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and GRCs

ressal Committees/Works Committees (GRCs/WCs) have been formed in
urrently, 986 workers are a member of the Committees.

laints Committees (ICCs) have been formed in 119 factories, with 1197
bers of the ICCs.

or Committee Members

specific 6-day training has been conducted and completed for the members
C. In 45 factories the training is ongoing.

a specific 6-day training has been conducted and completed for the members
52 factories the training is ongoing.

: 32 district and 4 state level dialogue meetings were held with

r department, Social welfare board, Employee State Insurance,

nt fund, Child protection committee, employer, employer associations
civil society organisations.
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Cornference on

“Partnering
" for
Sustainable
Growth”

6™ Fehruarv <« anon

Annual Conference was held on 6th of February-2020
with theme of “Partnering for Sustainable Growth”. The
event brought together over 130 key stakeholders of the
Tamil Nadu Textile and Apparel industry representing
Government, Trade bodies, NGOs, industry and
international organizations.
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Stakeholders Meeting:

Effective engagement helps translate stakeholder needs into organisational goals and creates the
basis of effective strategy development for the betterment of workers and business. Discovering
the point of consensus or shared motivation helps a group of stakeholders to arrive at a decision
and ensures in a meaningful outcome. Indeed, without internal alignment you cannot build an
effective strategy or implement change. Thus such kind of stakeholders meetings were held four
times during the reporting period on four themes

1. Social security and statutory benefits for workers

2. Prevention & redressal of harassment of women at workplace 3. Better living conditions in
working

3. Women hostels and

4. Labour laws supporting sustainable growth can differ depending on the business or
organisation.
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2.3.3.lolunteers promotion towards Social Security:

There were 182 worker volunteers inclusive of 119 females were trained to access the social
security measures digitally. Inturn they reached out 1751 workers to avail the facilities

234 ﬂl‘!laiSilm and educatig o Homehased Garent
Workers

Unorganised 2265 homebased garment workers from 13 wards and 2 panchayats of Tirupur
district established with improved membership and capacity to represent the issues of
workers in the sector with the expected results of first Organising of Textile and Garment
Home Based worker’s with improved awareness and sensitisation through basic Trade union
education second increased membership of organised Textile and Garment Home Based
worker’s in registered basic unions/organisations and formation of Union Federation and third
Strengthened Union Federation with enhanced capacity of leaders to take up issues of members
in textile and Garment Homes Based workers and sustain the union.

The federation members together named “Anuhatham” as their name of the federation.
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2.3.5.Garment Supply Chain Engagement

Training to workers on labour rights and establishing Grievance Redressal Committee and
Internal Complaints Committee capacity building for elected representatives in 20 mills 24
sessions were conducted about labour rights in 24 factories and around 8000 workers attended
the labour rights awareness meeting and information about grievance redressal mechanisms at
factory level and the concerned government department to handle such issues.

The worker’s election to constitute the grievance redressal committee was conducted in five
factories and the rest of the factories already selected workers were given, they were capacitated
with relevant content of the committees. In other factories the workers committees were
already formed and the management insisted to train the existing committees. In case the
committee members did not show interest/ were not willing to take part in the committee this
was communicated with the factory management. Twenty-six Internal Complaints committee
consisting of 234 females and 82 males from workers were formed and all of them capacitated
with 24 hours of training.

The plan of action for the internal complaint’s committees are
1. Prevention activities with frequent intervals of three months

2. Identification of the male workers who are creating unwanted circumstances of sexual
harassment.

Twenty-six Works committee consists of 96 females 213 males from management and workers
was formed and all of them were capacitated with 24 hours of training and mock meeting was
held for 17 factories.

The plans of action developed by the Works committees includes:

1. Regulating the leaves and holidays of the workers through identifying the irregular workers
and to get insight in their challenges

2. Providing ESI insurance letters to workers and register all workers into the relevant dispensary
to access the health facilities

3. Provision of EPF numbers and Universal account number to access the services of EPF
4. Monitor the child labour engagement and young workers

5. Identify the forced labour with the criteria of the worker’s minimum wage payment 25 Safety
and Health committee were trained, comprising of 141 workers including 101 female workers.
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The plans of action developed by the Safety and Health committees includes:

1. Raising awareness on usage of toilets and urinals
2. Personal Protective Equipment (PPE) usage awareness

3. Identifying the ergonomic challenges

Canteen management committee are trained in 8 factories, including 46 workers (13

females). They are capacitated to manage the canteen

1. Monitor the quantity and quality of the food and reducing the wastage of the food in
the canteen

2. Identity the cleanliness of the canteen and the workers behaviour in the eating place,

to maintain the cleanliness























































